
Archaeologies of Etnpire 
LOCAL PARTICIPANTS AND 
IMPERIAL TRAJECTORIES 

Edited by Anna L. Boozer, 
Bleda S. During, and Bradley J. Parker 

SCHOOL FOR ADVANCED RESEARCH ADVANCED SEMINAR SERIES 

2020



CHAPTER FOUR 

Inka Provinces of the Kallawaya and Yampara 
Imperial Power, Regional Political Developments, 

and Elite Competition 

SONIA ALCONINI 

Empires and Imperial Domination Strategies 

• ires were among the most multifaceted political organizations in the ancient 

d and were unmatched in their territorial extent, sociopolitical complexity, 

ethnolinguistic diversity. Empires were hierarchically organized both in 

core and the provinces and were characterized by marked levels of resource 

ction. They were often supported by standing armies and developed effec

transportation and recording systems, supplemented by the use of a lingua 

anca to ease communication (Doyle 1986; Alcock 1989; Woolf 1992a; Alcock 

al. 2001). Often, empires reached subcontinental scales, engulfing vast terri

. es and populations. Empires took advantage not only of the rich variety of 

urces and ecologies within their realm, but also of the diversity of cultural 

ditions, languages, and ways of life that they encountered. Simultaneously, 

pires often developed effective imperial programs based on shared beliefs 

d practices that promoted cultural cohesion. Empires were champions in the 

ternational arena, sponsoring thriving trading corridors that channeled the 

-ow of resources from within and beyond their frontiers. Empires also had cos

opolitan capitals conceived of as the axis mundi that often served as models 

f urban development in the far-flung provinces (Schreiber 1992; Barfield 2001) . 

Despite these commonalities, there is a wide variety of imperial formations. 

Ancient empires were shaped by distinct cultural and historical circumstances, 

and they differed in their degree of economic integration, cultural cohesion, and 

the ways in which power was enacted and deployed. Depending on the levels 
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of cohesion between the core, the provinces, and the frontier zones, empires 

could range from highly integrated imperial systems to more loosely articulated 

imperial formations (Eisenstadt 1979; Doyle 1986). Empires also varied in the 

intensity and manner in which ideological, economic, military, and political 

forms of power were implemented (Mann 1986). This not only produced differ

ent imperial configurations, but also fluctuating levels of Indigenous coopera

tion and resistance (Schreiber 1992; Stanish 2001). 

In response to this complexity, different theoretical frameworks have been 

developed to understand the nature of ancient empires and the ways in which 

imperial power was exercised. Among those stand variations of the world 

system and core-periphery model initially developed by Wallerstein (1976), 

which emphasized the role that imperial cores played in the global arena. Such 

imperial cores were conceived of as dynamic centers of technological and cul

tural innovation, whereas peripheral regions were assumed to be passive pro

viders of valuable raw materials. Hence, the world system was understood as 

a power pendulum where competing centers arose and declined, and in doing 

so drew peripheral regions into their spheres of influence. Other approaches 

emphasized a network-oriented approach in which processes of territorial 

annexation were modeled as occurring across strategic communicational and 

transportation networks. Therefore, the growth of the empire was envisioned as 

a spatial thickening of these control networks over vast sweeps of land (Liverani 

1988; Parker 2002, 2003). Other authors have differentiated primary empires

conceived as resulting from Indigenous developments- from shadow empires, 

which are thought to have developed in reaction to, or in symbiosis with, one 

or more adjacent polities (Barfield 2001). 

By comparison, more agency-oriented perspectives have received less atten

tion. For example, Doyle (1986) focused on the constant negotiation of power 

across competing poles, demonstrating how peripheries could actually become 

important catalysts of imperial expansion. Using more pericentric and systemic 

approaches, he argued that the peripheries of those empires provide the ideal 

setting to understand the sources of imperialism and the mechanisms of empire 

making. In Doyle's words (1986, 25), it was "not in the metropoles but in the 

peripheries that the sources of imperialism can be discovered." 

Perhaps one of the most influential approaches in archaeology is the territorial/ 

hegemonic continuum (D~ltroy 1992; Parker 2003). At one end of the continuum, 

a territorial strategy typified a direct form of imperial control aimed to maximize 

resource extraction. Politically, the subdued regions were under direct rule, and 
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provinces were enclaves of large-scale production to supply the core's needs. 

· the other end of the continuum was an indirect form of control based on 

w control-low extraction strategy. Known as hegemonic, this strategy was 

cterized by minimal infrastructural investment and often involved the dele-

·on of political authority to local elites. This resulted in low levels of economic 

ction and loose political integration, although one clear advantage was the 

rporation of broader territories (Luttwak 1976; Hassig 1988; D'.Altroy 1992; 

ig 1992; Parker 2001). 

Both territorial and hegemonic strategies of control can also be arranged 

- rently across time and space. They can be seen as separate strategies of 

· ation that led to the formation of different kinds of empires (Hassig 

, 1992), or as distributed along a spatial gradient considering that imperial 

witnessed more direct intervention than more distant provinces (D'.Altroy 

2). Most likely, territorial and hegemonic strategies of control were not 

forms of administration, but rather were in constant flux. In fact, recent 

rch has shown that both strategies could easily coexist within the confines 

;: any empire, forming a dynamic landscape with tight patches of territorial 

trol and larger, looser patches where the empire wielded varying degree of 

.emonic power (Williams and D'.Altroy 1998; Parker, this volume). Therefore, 

ereas some regions were the pockets of direct control, other regions were 

· · ally intervened in, a situation than could easily change depending on 

•r.ing political and military circumstances. 

This overview shows that scholars studying ancient empires must tease out 

concrete ways in which imperial power was deployed using bottom-up 

d more agency-oriented perspectives. After all, power was negotiated and 

nstantly tested and contested (Foucault 1980, 1986; Bourdieu 1989 ). Hence, in 

mer to advance the study of empires and ancient imperialism, it is essential to 

e a systemic understanding of the ways in which the imperial heartland and 

e surrounding provinces were integrated, as well as the agency that compet

social segments had in shaping the imperial project. In this context, native 

vincial elites played a fundamental role in mitigating the costs of imperial 

apansion and control, particularly when the empire fell short in manpower 

d its capacity to construct state infrastructure declined. Hence, native lords 

-re in many cases charged with implementing the imperial project, whether as 

of the new Inka state bureaucracy or as already established administrators 

Covey 2006a; Morris and Covey 2006). 

Previously, I have argued that in the spectrum of territorial-hegemonic 
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model, the mediation of intermediate elites was, in fact, central in ensuring 

effective imperial economic extraction with the least effort while also opening 

social and economic opportunities for these segments to appropriate, and even 

modify, the imperial project (Akonini 2008) (Figure 4.1). Taken together, the 

success of the imperial project depended on how effective it was in encapsulat

ing the aspirations and goals of disparate population segments, including those 

from Indigenous elite factions. 

Along these lines, another variant of the territorial-hegemonic spectrum 

involves a strategy that might seemingly entail the opposite approach. That 

is, the investment of imperial infrastructure in provinces that did not neces

sarily generate tangible revenues for the state. This "over-investment" could 

take the form of a strategic deployment of state infrastructure, like temples 

or elaborate centers as symbols of the imperial power, even though the eco

nomic benefits obtained were not necessarily significant. Divorced from local 

socioeconomic processes, these "disembedded" imperial centers were strategic 

imperial nodes that served to enhance further control whenever needed, while 

also serving as visible state propaganda in contested landscapes (Alconini 2008; 

also Liverani 1979 ). With the Inkas, this was, for instance, the case of the Seven 

Cuzcos, which were replicas of the Cuzco sacred capital in different parts of the 

empire. Among those were Quito (Chinchaysuyu) and Inkallajata (Collasuyu), 

which were conceived as visible "theatres of power" ( Cob en 2006) as the rulers 

engaged in growing cycles of military conquest in the farther provinces. 

These are only examples of the ample repertoire of control strategies 

deployed by ancient empires. As discussed in this volume, there is much to 

be learned about the commonalities and differences of ancient empires, the 

different strategies of imperial domination, and the ways in which imperial 

institutions and practices were absorbed, deployed, and modified by competing 

social segments. As presented in this chapter, the use of bottom-up, agency

oriented perspectives are particularly useful, particularly when combined with 

multiscalar research. 

The Inka: The Land of the Four Quarters 

Tawantinsuyu ("land of the four quarters") was a thriving Andean empire that 

assimilated, synthetized, and reshaped sociopolitical institutions from earlier 

states and societies (see also Williams et al., this volume). In more than a cen

tury (1400-1532 CE), this empire positioned itself as the single most dominant 
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wer of the Andean world. At its peak, the Inkas expanded to a subcontinental 

e, encompassing a variety of ecologies and ethnicities that differed in socio

litical complexity. They conquered powerful states along the Pacific coast, 

·ad chiefdom-level polities in the cold Andean highlands and intermediate 

eys, and a range of tribal organizations from the eastern tropical piedmont 

urra 1980; D'Altroy 1992) (Figure 4.2). Tawantinsuyu was a thriving multi

ic empire governed by a set of royal panaca families (elite Inka dynasties) 

t resided in the capital of Cuzco. 

The imperial historical narratives describe a swift expansion attributed to the 

three Inka rulers. Pachacuti ("Earth Shaker"), founder of the empire and 

egedly the ninth emperor, created important state institutions, such as the 

·-'-al system, as the backbone of the imperial administration (Rowe 1946; 

.-\.!troy 2002). After defeating the rival Chancas and seizing the power from 

father, it is said that Pachacuti engaged in the consolidation of the imperial 

·eartland, including the embellishment of Cuzco with religious monuments 

·cated to the state pantheon, the construction of palaces for the royal families 

the elaboration of public spaces. Along with his son Tupac Inka Yupanqui, 

,'3Jlquished a set of kingdoms from the Sacred Valley in order to consolidate 

~- .,er in the imperial core (Bauer and Covey 2002; Covey 2006a). After a series 

military campaigns, ideologically legitimized as a divine mandate from the 



Figure 4.2. Map of the Inka empire showing the Four Quarters and the ethnic diversity 
within its realm. It also shows the frontier regions compared in this study. Produced by 
Sonia Alconini.



I' ,-

' , \ ,r' 
, ' ( \~ ' 

~-~ ,--'~\..) .. , .. <',- .. , / 

I __ _ ; 

' '; 
--, / 

" \ 
,' 
' --- --~ 

~, , _, -- ' } f 
' 'I :I ,, _.,, ,' 

- --.. .. ., , ._t I 

. ,, 
ma,<., 
' , 
' ' ·' 

,, 
,,, ,, 

:leva;:n In s:te~~ J,OOO •,000+ ~ 
l I I I l:".ii l N 

500 1,000 km 

r Quarters and the ethnic diversity 

mpared in this study. Produced by 

=>n:winces of the Kollowoyo and Yomporo 95 

sun god, Pachacuti's descendants incorporated sizable territories, devel

massive agricultural estates, and constructed road networks and supple

tary storage facilities across vast territories (D'.Altroy 2002). However, 

nt archaeological research in the Cuzco basin and the more distant regions 

the Collasuyu have revealed that the rise of the Inka empire was earlier and 

re complex than originally described in the official narratives (Covey 2015; 

sh et al. 2017; Parssinen and Siiriainen 1997; see also Overholtzer, this vol

e, for a parallel case for the Aztec Empire). 

Although conquest and expansion were often achieved through the deploy

:nt of military force, coercion, and diplomatic efforts to culturally integrate 

quered peoples were also vital. The control of the provinces was often 

•Megated to relatives of the paramount ruler, or to members from support-

panaca royal families. Yet privileged native lords of different ethnic origins 

lnkas-by-privilege") and mid-level administrators played a critical role in 

nsolidating imperial power. In order to solidify their ties with the governing 

··e, they were often granted wives from the royal panaca families from Cuzco 

,d aqllawasi state installations (house of the chosen women). This strategy was 

cessful in solidifying ties among the elite, whether from the provinces or the 

A!artland (Patterson 1992). 

The rapidity of Inka expansion has been explained in various ways, although 

dominant model is the split-inheritance system (Conrad 1981; Conrad and 

marest 1984). According to this system, each new ruler inherited the office 

rule from his father the Sapa Inka, although the resources - tributaries and 

ble estates - remained under the control of the deceased ruler and his 

• ily. This is manifested in the fact that by the end of the imperial era, most 

the land in the heartland belonged to the most prestigious royal panacas and 

t the ruler. Confronted with the need to rebuild a resource base, each new 

onarch engaged in ever-growing cycles of territorial expansion. This in turn 

ulted in harsh cycles of alliances and competition over land and tributaries 

ong the royal families and the state (Garcilaso de la Vega 1988 [1609]). 

Inka Imperial Institutions: Appropriations and Transformations 

t is also likely that imperial expansion was greatly facilitated by its predecessors 

see also Overholtzer in this volume). As with other empires, the Inka appro

priated and recycled earlier sociopolitical institutions from its forerunners in 

innovative ways. Similarly, the extant infrastructure built by earlier empires 
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like Wari and Tiwanaku, which included roads, transportation corridors, and 

ceremonial centers, became assets in the swift Inka imperial expansion (also 

Williams et al., this volume). Even though these early political organizations 

declined at least two centuries earlier, part of the state infrastructure-including 

major religious centers-were strategically appropriated by the Inkas (Eeckhout 

and L6pez-Hurtado 2018; Yaeger and L6pez Bejarano 2018). Cunningly portray

ing themselves as the guardians of earlier cultural traditions, the Inka expanded 

over most of the Andean world thanks to the effective transfer of such modified 

institutions and practices. 

Based on traditional reciprocal labor obligations (ayni) and asymmetric 

forms of redistribution between the regional lords and their subjects (rnita), 

the Inka rulers intensified the extraction of resources while astutely position

ing themselves on top of the social hierarchy. Utilizing the idiom of reciprocity, 

these transformed institutions enabled the massive extraction of resources 

through taxed labor. This also facilitated the appropriation of vast expanses 

of land and the myriad of resources it contained. This strategy also eased the 

large-scale construction of infrastructure projects in the provinces, such as 

fortifications, roads, and administrative centers, which were aimed to support 

the imperial economy. At the end of each construction cycle or along a care

fully orchestrated religious calendar, lavish celebrations were conducted in pro

vincial installations. There, the imperial representatives redistributed valuable 

gifts, such as textiles and metal adornments, to trusted allies to cement their 

allegiance (Bray 2003). These ceremonies communicated Inka values and ways 

of life, and ultimately, they aided in the progressive Inkanization of the regional 

elite. In the absence of a state-sponsored market economy, the resources accu

mulated in the more distant administrative centers were partially sent to the 

capital; more importantly, they served to finance the thriving provincial econo

mies (Costin and Earle 1985; D'.Altroy and Earle 1985; Earle 1994). Whenever 

needed, the empire also relocated entire ethnic groups as mitmaqkuna colonies 

in order to enlarge the regional production, whether for agriculture, mining, 

or specialized craft production. In other instances, entire ethnic groups were 

relocated as punishment or to reward them for their services (Murra 1982). 

Although most redistributive institutions grew out of earlier cultural prac

tices, some, such as the yanakuna or aqllakuna service, were new imperial 

inventions. While yanakuna segments served the state and the royal families 

in a range of tasks including administration, the aqllakuna were a sisterhood 

of cloistered women exclusively dedicated to the production of status goods 
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,...uding textiles and chicha corn beer for the state and its temples. These 

en women spent most of their lives in specialized aqllawasi installations, 

ome of them received a high status. They were also granted by the ruler as 

s to trusted provincial lords in an effort to solidify their ties to the empire. 

ough it is possible that earlier elite Wari women were involved in chicha 

production at specialized breweries, it is still unclear if they had a high 

s or played an active role in the Wari imperial politics as the aqllakuna 

(Moseley et al. 2005; see also Williams et al. in this volume). With the 

s, the aqllawasi emerged as a powerful imperial institution aimed at con-

Uing women and the associated production of status goods. They were also 

~ damental in the construction of kinship ties and blood relations with the 

· g elites. Altogether, the rise of new social classes such as the yanakuna or 

akuna added to the increased privatization of sizable land tracts by the royal 

-:unilies, reveals important transformations at the end of imperial era that need 

be further explained. More research is also necessary to reveal the role that 

mpeting royal panacas played in the expansion of the empire. 

Imperial Transformations on the Inka Frontiers 

?rontiers were contested spaces, and they were in constant flux (Lightfoot and 

lartinez 1995). As reported in the historical narratives, many regions were suc

--, fully incorporated into the Inka Empire, although there were others, such as 

_.,e Chachapoya, that had to be reconquered multiple times. This was particu

ly the case when a sustained military presence could not be deployed. As a 

ult, many of these frontier regions became the stages upon which competing 

Mcial segments-state representatives, native elites, and resident populations-

accepted, rejected, and modified Inka imperial institutions. Such intricate situa

·ons produced complex processes of inter-elite competition and ethnic friction 

at ultimately benefited the empire. It also crystalized into unique opportuni

·es for regional elites-whether from imperial or native origins-to enhance 

their own power and wealth. 

In this chapter, I compare two regions of the Inka Empire in order to 

understand the trajectories of frontier lords and the ways in which imperial 

institutions were deployed, adapted, and transformed by competing social seg

ments. This study also highlights the entangled nature of imperial and colonial 

encounters and how distant provinces and frontier regions were the catalysts of 

broader imperial transformations. I will show how these entanglements often 
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resulted in the unexpected combination and appropriation of cultural practices, 

creating in the process new social identities and practices (Dietler 2010). The 

first region is located on the southeastern frontier in the Yampara territory; the 

second is situated in the Central Andes to the east of the Titicaca Basin once 

inhabited by the Kallawaya (see Figure 4.1). 

In order to examine these transformations, I will assess (1) the nature of the 

competing elites in these frontier regions; (2) the changes in the Indigenous 

settlement patterns after the imperial arrival; (3) the circulation of status goods; 

(4) the use of feasting as a legitimation strategy; (5) the scale of the regional 

staple economy; and (6) the nature of the imperial road network. This com

parison is based on extensive pedestrian surveys and excavations conducted 

in the past years. I supplement this data with analyses of cultural assemblages, 

architecture, and ethnohistoric data. 

The Southeastern lnka Frontier 

The outer limits of this frontier segment had a set of defensive fortifications, 

many of which were located on strategic passes and communicational inter

sections of the steep Cordillera Oriental Mountains. Considering these char

acteristics, this frontier segment took the form of a soft military perimeter that 

aimed to deter the intermittent invasions of the belligerent Guarani tribes from 

the eastern tropics (Alconini 2016, 2018). Within the borders were a set of small 

administrative centers such as Oroncota, which were strategically linked by 

the imperial road. This chapter focuses on the Oroncota Valley, adjacent to the 

Pilcomayo River ( currently in Bolivia) in order to understand the kinds of rela

tions that the Indigenous elite maintained with the Inka empire. The different 

lines of evidence are discussed below. 

YAMPARA ELITES 

This frontier region was inhabited by a number of ethnic groups that main

tained varying forms of affiliation with western Aymara-speaking highland 

polities and eastern Arawak-speaking tribes of the tropical lowlands. This pro

duced a spatial gradient of ethnic groups sharing cultural traditions, languages, 

and ways of life. At least three competing elite segments can be identified. The 

first were the tribal Arawak-related leaders like the Payzuno and Chane, who 

were central in the interregional frontier exchange networks. The second elite 
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·~gment were the native Yampara lords, who shared a set of cultural traditions 

,ith Arawak-related populations and who bolstered their status thanks to their 

rrivileged alliance with the empire. The third segment was formed by intruding 

Guarani tribal leaders from the eastern tropical lowlands (Alconini 2016). With 

e Inka conquest, most of the western territories were annexed, in the process 

ushing the Guarani tribes eastward. As a result, the Yampara were encroached 

the two fronts: to the west were the Inkas, and to the east, the Guarani. This 

·tuation enhanced existing interethnic rivalries and tested the stability of the 

empire in this frontier segment. 

Indeed, ethnohistoric accounts report how the Yampara lords strength

ened their alliances with the Inkas in order to form a common defensive block 

.ainst the intruding Guarani. This was the case, for example, of Francisco 

.-\ymoro, who received from the ruler Huayna Capac a large contingent of for

eign mitmaqkuna warriors to populate the frontier region. In exchange, he dis-

·buted land and resources to the newly established military colonies while he 

.dministered part of the frontier installations. In doing so, he gained a privi

:eged status and imperial recognition (AGI, Charcas 44, ff. 156,160v; see Julien 

995, 105; Barragan Romano 1994). Because of their service in containing this 

";"olatile frontier zone on behalf of the empire, the Indigenous Yampara warriors 

so acquired the title of "Soldiers of the Inka" (Espinoza Soriano 2006 [ 1600]). 

YAMPAR A SETTLEMENT CHANGES 

An intensive pedestrian survey revealed that the Inka arrival did not change 

·gnificantly the existing settlement patterns. Instead, earlier settlement trends 

·ere enhanced and expanded. In the Oroncota Valley, most of the small sites 

·ere on the Pucara Plateau, whereas the few large sites were located on the 

.,,.afley floor as a strategy to maximize the use of fertile land. This trend started 

earlier in the Classic Yampara period and was enhanced during the Inka era. 

tead of promoting radical settlement transformations as the state did in other 

regions, the Inkas adapted to and expanded existing settlement preferences. In 

this context, the main Oroncota center was established on the Pucara Plateau 

between two existing settlement congregations, perhaps to optimize political 

ntrol. It was supplemented by auxiliary facilities including a defensive instal

ion on the eastern flank of the plateau, and a support center on the valley 

oor (Inkarry Moqo) that oversaw the agricultural production. Although rela

. ely small, the main Oroncota building complex followed fine architectural 
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lune Yamoara- lnka 8 1.105 0.14 S4 5.349 0.06 92 O.lC 

Figure 4.3. Inka period settlement pattern in the Oroncota valley in comparison with 

the earlier Classic Yampara period. The graph also shows the fine architectural style of 
the Oroncota building complex. Produced by Sonia Alconini. 

canons, which are common in prestigious buildings of the imperial core. It was 

constructed with cut stones in the pillowed style, and in different sections of 

the building, body-size wall niches depicted elegant double and triple jambs 

(Alconini 2004, 2016) (Figure 4.3) . 

CIRCULATION OF STATUS GOODS IN YAMPARA 

Distant regions, particularly those at the margins, were often an important 

economic nexus for the imperial heartland (see also Boozer and Diiring in 
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OODS IN YAMPARA 

nargins, were often an important 

:l (see also Boozer and During in 

Provinces of the Kallawaya and Yampara IOI 

·s volume). In order to encourage trade and vertical alliances, the Inka 

nsored the production of status goods in many provinces. In the south

tern Inka frontier, however, there is little evidence of specialized craft pro

.... ·ction and the state did not underwrite the exchange of valuable goods. 

the Oroncota Valley, the few Inka ceramics or metal goods were found 

imperial installations or elite residences. Nevertheless, their frequency 

•"'3.S low, indicating that there is insufficient evidence to suggest a thriving 

• 'a prestige-goods economy. As revealed in the excavations of Yoroma (an 

·te local Yampara center of the valley floor), the residents enjoyed relatively 

.orizontal forms of exchange before the Inka took over. The fact that most 

ported vessels were found inside burial cists suggests that they were used 

:>rimarily as mortuary paraphernalia. In the Inka period, imported materials 

,ppear to have shifted in function, becoming markers of individual status 

d wealth (see Figure 4.4). Such goods occur in association with Indigenous 

elite residences, a situation not previously documented. This suggests that 

emerging regional lords thrived thanks to their alliances with the empire and 

that they purposefully redirected exchange networks for their own benefit. 

In addition, the specialized production of lithic materials continued under 

the supervision of the Yampara lords at the site, despite the fact that the Inka 

enter of Inkarry Moqo was in close proximity (Alconini 2010, 2016). This 

situation contrasts with other regions such as the Mantaro Valley in Central 

= o 1 2 3cm 

1~-
Figure 4.4. Imported ceramic styles in the Huruquilla and Yura styles found in the 

Yampara region. Produced by Sonia Alconini. 



102 Alconini 

Peru, where the Inkas progressively inserted Inka materials at the expense of 

regionally acquired imported goods in order to enhance their presence. This 

strategy also served in Mantaro as a leveling mechanism to minimize local 

social difference (Costin and Earle 1989; D'Altroy 1992). 

REDISTRIBUTIVE FEASTING IN YAMPARA 

Commensal feasting and celebrations were important imperial strategies of 

political annexation and acculturation (Pollock 2015; see also S. T. Smith, 

this volume). In ancient states and empires such as dynastic Egypt and the 

Aztecs, such commensal events served to build alliances, underscore social 

difference, and justify taxation for religious and political ends (Dietler and 

Hayden 2001; Bray 2003). These events also helped to impart the values and 

religious ideologies of the governing elite. In the case of the Inka Empire, 

such commensal celebrations were conducted according to a carefully orches

trated ritual calendar in Cuzco, the capital. Although in a smaller scale, simi

lar rituals were conducted in the plazas and kallanka halls of the provincial 

centers. During these events, chicha corn beer was lavishly distributed in fine 

vessels decorated in the imperial styles (Murra 1980; Morris and Thompson 

1985). They served to underscore imperial power, as iconic material symbols 

such as elaborate serving vessels, small aryballoids (globular vessels with 

narrow necks), and plates were used in public. In provincial and frontier 

situations, these celebrations also served to facilitate diplomacy and political 

negotiations. 

In the southeastern frontier region, the main Inka center of Oroncota 

was the likely venue of such celebrations. Although Inka serving wares were 

nearly absent at this site, decorated local Yampara serving wares were used to 

dispense chicha beer and food (Alconini 2016). In a similar fashion, the forti

fication of Cuzcotuyo at the frontier edge sponsored diplomatic celebrations 

that utilized serving wares, although in the local tropical styles. Even though 

this situation might reflect an absence of accessible state workshops that could 

produce Inka wares, the presence of fine state architecture in Oroncota sug

gests that at some point, they had access to specialized laborers. Therefore, it 

is likely that the use of local serving vessels in state-sponsored celebrations 

signals a deliberate inclusion oflndigenous materials to ease cultural integra

tion or to empower local food-giving patrons as state representatives. 

lnko Provinces of the Kollowoyo and Yomporo 
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ROADS AND NETWORKS OF 

Whether imperial expansion is gradual 

ed, it is greatly facilitated by efficient c 

Earle 2009; Hitcher 2012; see also WiW 

Table 4.1. Storage Capacity Comparison of: 

Region No Storehous 

Mantaro Valley 1,992 

Cotapachi, Cochabamba 2,491 

Huanuco Pampa 497 

Willka Waman 700 

Oroncota, Chuquisaca 82 

Cuzcotuyo, Chuquisaca 27 

Kallawaya region 1,500 
( eastern Andes) 
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well known for establishing a complex road network (the Qhapac Nan) that 

linked the capital Cuzco with several provincial centers. These roads were 

often expanded over existing communicational corridors. They were supple

mented by tampu (inn) resting stations and warehouses that supplied the 

army and the imperial emissaries with food, clothing, and other necessities 

(Hyslop 1984). In the frontier margins of this region, a set of informal routes 

connected the defensive nodes with each other. In the Oroncota Valley, a 

communication corridor linked the Pucara Plateau with other imperial facili

ties. This communication corridor ran around the Pucara and was marked 

by rock-art sites located at critical passes. Most rock-art sites were decorated 

with local motifs, suggesting that this route predates the Inka era. This road 

led to the upper portion of the plateau and to the rest of the support-state 

installations on the valley bottom. It is likely that this route had ritual pur

poses. In fact, oral history recorded in the region narrates how the local hero 

Inkarry resisted the Inkas in the Pucara, and later the Spaniards, for which he 

was decapitated and his body parts mutilated. It is said that his head is buried 

somewhere on the Pucara and that his body will grow back in order to one day 

return to life. Interestingly, two of the Inka installations are known as Inkarry 

and Inkarry Moqo, in honor of this pan-Andean hero. Therefore, although 

the plateau clearly has a defensive role as a natural fortification (Cobo 1993 

(1582-1587 ]), it was also a sacred mountain that came to be associated with 

the mythical hero Inkarry. 

The Eastern Central Frontier of Kallawaya 

This frontier segment is located to the east of the Titicaca Basin, in a region of 

marked altitudinal variability (see Figure 4.2). It is comprised of the cold upper 

Andean Puna Plateau that is suitable for pastoralism. To the east extend the 

steep mountain flanks that form a chain of narrow valleys. Beyond are the lower 

tropical piedmont and Yunga. As a result, this region has a variety of resources 

produced in the various ecological zones. It also forms a natural corridor that 

leads to Apolo, Moxos, and the upper Amazon. 

KALLAWAYA ELITES 

Before the Inkas, this region was inhabited by the Indigenous Yunga popula

tions, perhaps of Arawak-Puquina origins. Interspersed were a set of highland 
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colonies of Aymara affiliation such as the Omasuyus. These colonies were estab

. hed to facilitate the transfer of valuable resources to the Titicaca basin. At the 

arrival of the Inka, these highland outposts were expelled, and the Inkas struck 

successful alliance with the local Yunga-Kallawaya. Given that the region had 

alluvial gold and was optimal for the production of corn and coca, the empire 

vested heavily in the development of infrastructure, including the construc

·on of extensive agrarian terraces and canals. It also prompted the influx of 

,- reign mitmaqkuna colonists, who were transplanted from distant regions 

m create productive enclaves for the empire. In this process, the local Yunga

Kallawaya, known to be skilled traveling shamans, herbal healers, and traders, 

came instrumental in expanding the exchange networks across the tropics on 

half of the state (Saignes 1984; Meyers 2002). Indigenous leaders such as Ari 

Capacquiqui and Ayabaya were ordered by the Inka rulers Tupac Inka Yupan

qui and Huayna Capac to open a road that penetrated deep into the forest in 

order to facilitate trade and military conquest. As a result, the Kallawaya lords 

·ere granted a privileged status (Meyers 2002, 100). In a drawing of Guaman 

Poma de Ayala made in the sixteenth century (Alconini 2011, 1980 (1613]), the 

allawayas are depicted as carriers of the royal litter, an honor reserved for only 

trusted ethnicities (Figure 4.5) . 

KALLAWAYA SETTLEMENT CHANGES 

The Inka imperial presence greatly impacted the local settlement systems. With 

the influx of agrarian colonies (mitmaqkuna), there was a substantial increase 

in the number of transient residences and shelters (phullus) distributed along 

the agrarian terraces of the temperate Quechua mountain flanks . On the upper 

Puna, an area with extensive pastures and water reservoirs, there was also an 

increase and enlargement of the camelid corrals. One of the most important 

imperial transformations of this once-agropastoral economy was the separa

tion of plant agriculture and camelid pastoralism, which was now in the hands 

of specialized ethnic groups. Despite the proliferation of small sites, the largest 

settlement congregations took the form of protected citadels that were a contin

uation of earlier settlement forms (Figure 4.6) . By comparison, the few Inka 

enters were small and placed atop local settlements along the imperial road. 

Considering that the most important congregation of warehouses were in the 

Indigenous Yunga-Kallawaya settlements, it is likely that the regional elite over

aw their administration (Alconini 2011) . 
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Figure 4.5. Drawing from Guaman Poma de Ayala depicting the Kallawaya as trusted 

royal litter bearers. The text describes how the "Callauayas" transported the ruler 

Tupac Inka Yupanqui and his coya queen. Image available at https:/ /es.wikipedia.org/ 

wiki/Medicina_tradicional_andina#/media/File:Kallawayas.png. 
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e 4.6. Inka period settlement distribution in the Kallawaya region, in comparison 

the earlier period. Produced by Sonia Alconini. 

CIRCULATION OF STATUS GOODS IN KALLAWAYA 

stantial amounts of Inka status goods flowed into the Kallawaya region, 

ough they were concentrated in a few Inka installations only. Most of the 

pulation continued using crude Yunga-style local pottery. By comparison, 

e residents of the few Inka imperial facilities enjoyed access to fine poly

ome imperial pottery. Some of the Inka styles included the Urcosuyo Inka 

lychrome and Taraco Inka polychrome variants decorated with zoomorphic 

d phytomorphic motifs. They were both manufactured locally and imported. 

...onsidering the similar chemical signatures revealed by the p-XRF analysis, 

me of these elaborate ceramics were produced in the state workshop of Milli

a in the Titicaca basin (Alconini 2013). This state-sponsored workshop pro

ced imperial pottery in the Inka Taraco and Urcosuyo polychrome styles 

at were later distributed to the southern Collasuyu quarter and the Cuzco 

:egion (Spurling 1992) (Figure 4 .7). In addition to having privileged access to 

ese ceramics, some of the Kaata Pata Inka center residents also engaged in the 

all-scale refinement of metals. 
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Figure 4.7. Example of Urcosuyo Inka polychrome and Taraco Inka polychrome 

ceramic styles found in the Kallawaya region. Photos by Sonia Alconini. 

REDISTRIBUTIV E FEASTING IN KALLAWAYA 

Alconin, 

At Kaata Pata, large middens clustered around the central plaza reveal that 

state-sponsored celebratory events occurred in the Inka provincial adminis

trative centers of the region. There, we recovered large quantities of arybal

loids and broken serving vessels used to dispense chi cha beer. Along with these 

remains, there was a sizable amount of camelid remains. Many of the finely 

elaborate serving vessels were made in the Inka styles, including the Urcosuyo 

polychrome and Taraco polychrome styles discussed earlier (see also Alconini 

2013) . Whether this center was inhabited by royal Orej6nes from the imperial 

core or by Inkanized local lords, the public display of symbolically charged 

materials allowed them to enhance their status while also advertising their alle

giance to the empire. 

T H E STA P LE EC ONOMY IN KALLAWAYA 

This frontier region experienced a substantial modification of the landscape as 

seen in the construction of an extensive system of farming terraces and canals on 

the mountain flanks, which no doubt served to increase the scale of agricultural 

production. Along these farming platforms, circular stone constructions (phul

lus) were utilized for storage and as transient residences. Around 2,290 phullus 
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lnka P. Storage Capacity 
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1.1 - 4.0 ha 

e 4.8. The Kallawaya region, storage capacity. The shows the concentration of 

ge units in different areas. Produced by Sonia Alconini. 

e been documented, although I conservatively estimate that only two thirds 

e used as warehouses (1,500 storage units) (Figure 4.8). This massive scale of 

uction and storage far exceeded the local requirements. It is likely that a por

n was transferred to the inner provinces while the rest remained in the frontier 

·on to finance the eastward imperial expansion (Alconini 2011) . 

ROADS AND NETWORKS OF INTEGRATION IN KALLAWAYA 

- e system of roads in the Kallawaya region was extensive. It crossed diverse 

logies along the altitudinal spectrum and connected the intermountain 

·-ndean valleys with the eastern tropical lowlands. Expanding over earlier 

ding routes that once thrived in the Tiwanaku era, the Inka established a 

of surveillance outposts along the road to control the range of resources 

· g across. This was supplemented with large tampu facilities, such as the 
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one in Maukallajta in the lower Camata Valley. Despite the rugged topography, 

remains of protection lateral walls, terraces, and canals, are still present along 

the road. Until recently, extensive llama caravans crossed the region, facilitating 

the exchange of valuable resources such as coca leaves, minerals, incense, and 

pigments across the environmental gradient. 

Discussion and Conclusions 

A comparison between two distant frontier regions reveals important aspects 

of the Inka political economy and the role that Indigenous elite played in the 

implementation of the imperial project. To summarize, we can identify six 

defining characteristics of regional development in the Yampara region: (1) a 

limited expansion of the local economy that could be utilized to supply the state's 

regional needs; (2) an intensification of existing settlement trends; (3) a reori

entation of prevailing exchange networks in order to benefit the regional elites; 

(4) a near absence of a prestige economy based on imperial goods; (5) the use of 

local serving vessels in state-sponsored celebrations; and ( 6) the presence of state 

corridors. The colonial narratives suggest that the Yampara were valuable allies 

and imperial warriors who manned and defended the imperial frontier in this 

region. As a result, they were esteemed frontier soldiers and privileged imperial 

allies. All these characteristics suggest the development of a relatively autono

mous and independent elite in this frontier segment. After the arrival of the 

Inka, these frontier lords cunningly negotiated their social position and retained 

their power base. This in turn translated into an enlargement of their status and 

wealth, and as a consequence, the solidification of local support. 

Cross-culturally, the rise of relatively independent and autonomous imperial 

elites often relates to the development of regions, colonies, and vassal states that 

maintained loose ties with their imperial heartlands. If transplanted from differ

ent regions, these colonies were more likely established long-term, developing, 

diversified subsistence economies to respond to the emerging local require

ments (Steffen 1980; Paynter 1985; see also Boozer, Di.iring, and Yao, this volume). 

Although part of the surplus might have been for export, most of the resources 

were utilized locally to foster the regional economies. Because of these conditions, 

the nascent elite developed a strong local support. This in turn produced com

plex processes of cultural hybridization and colonial entanglements. As in the 

southeastern frontier, imperial emissaries decided to adopt Indigenous ceramic 

assemblages as part of the festivities conducted at the Inka installations. 
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>cal support. This in turn produced com

m and colonial entanglements. As in the 

ries decided to adopt Indigenous ceramic 

nducted at the Inka installations. 

.o Provinces of the Kallawayo and Yampara Ill 

I posit that this simultaneous use of fine imperial architecture and local 

serving wares is an example of the complex negotiations that took place in these 

· · ant locales. If frontier zones were places of encounter following White's con

-~pt of the "middle ground," it is likely that they were used by competing social 

..egments as spaces to adjust their cultural and political differences creative

• producing in the process new meanings and social relations (White 1991; 

lalkin 2002). In this scenario, it is feasible that this ambiguous and unexpected 

e oflocal and imperial materials and symbols in public celebrations provided 

erging Inkanized Indigenous lords with the opportunity to display their 

status and role in the burgeoning social order. The imperial emissaries might 

1ve also advertised their acquiescence to locally valued symbols as means to 

:ally native support. 

In comparison, in the Kallawaya frontier we can reconstruct the develop

ent of more dependent and conservative elites, whose power was bolstered 

anks to direct imperial support. The native Kallawaya leaders were inserted 

to the imperial bureaucracy as middlemen, and they played a key role in 

inistering and developing economic production on behalf of the empire . 

.n doing so, they enjoyed access to valuable imperial materials while engaging 

transborder trade. This is evidenced in (1) the significant change in the settle

ent structure, tied to the influx of specialized mitmaqkuna producers; (2) 

·"'e substantial modification of the landscape with agrarian terraces and llama 

.:orrals to maximize agropastoral production; (3) the significant investment in 

staple economy destined for export; (4) the privileged use of fine Inka pottery 

advertise status and imperial affiliation; (5) the participation in commensal 

Iebrations with elaborate lnka serving vessels; and (6) the establishment of 

imperial roads to ease frontier trade. 

The rise of dependent and conservative elites is cross-culturally expected 

situations where the empire has strategic interests in the frontier regions. 

.-\.lthough part of the revenues was used locally, a sizable proportion was 

,1-.;pped to the heartland or to other critical regions (Steffen 1980; Paynter 1985) . 

. = a result, the elite developed strong ties with the imperial heartland in order 

·- maintain their privileged status. They were charged with administering the 

roduction and extraction of resources on behalf of the empire, and in turn, 

·ney benefited from the privileged access to status imperial materials. Because 

f this situation, it is common that such elite factions were often conservative, 

ing public events to advertise their imperial affiliation (Smith 2003b). The 

crease of mixed styles in the ceramics and architecture also reveals broader 
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efforts of competing social segments to adopt and modify imperial and Jocai 
materials and values for their own ends. 

The nuanced nature of both strategies-whether to develop direct ties with 

the heartland or to broaden their power base locally- could only be revealed 

by using multiple lines of evidence in order to tease out the complexities of 

the imperial entanglements. Using a territorial -hegemonic approach would 

only have obscured the multifaceted ways in which economic, political, social, 

ideological, and military forms of power were intertwined. We would have 

erroneously assumed a more indirect form of control in the Yampara region, 

considering that the administration was delegated to powerful native lords, 

even though there was an overt investment in state architecture that repro

duced the heartland canons. Likewise, in the Kallawaya region, we would have 

assumed a more direct and territorial control considering the marked levels of 

economic extraction and the presence of state infrastructure like terraces and 

storage facilities. However, the actual Inka presence was limited to few locales, 

which were, in fact, inhabited by imperial representatives, whether from the 

core of from local origins. They were charged with disseminating the imperial 

project to a broader Indigenous Yunga population. 

This comparative study also reveals important aspects of the Inka imperial 

machinery and the ways in which state institutions and practices were actively 

deployed and transformed by competing social segments from the extant prov

inces and frontiers . This was expressed in at least three ways. The first was redis

tributive feasting, a key imperial strategy that fomented elite alliance and the 

progressive Inkanization of the native elite and their supporters. In the south

eastern frontier, this institution served for external diplomacy, although local 

serving vessels were utilized in these highly charged celebratory events. It is 

possible that this reflects an absence of state-sponsored pottery workshops, but 

it is also likely that this strategy reflects a concerted imperial effort to create a 

sense of cultural integration through the active manipulation of local symbols. 

These celebratory events might also have created the conditions for emerging 

Inkanized lords to advance their own agendas in their own terms. 

Second, the Indigenous elites, whether of Yampara or Kallawaya origin, 

played a fundamental role in implementing and modifying the imperial proj

ect. Both of these elite groups received a privileged imperial status, although 

their duties varied. The Yampara were incorporated as valuable frontier sol

diers, famous for their skilled use of poisoned arrows, whereas the Kallawa

ya were important traveling shamans and frontier traders. The alliance that 

:>rovinces of the Kallawaya and Yampara 
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we can actually gain a more nuanced understanding of the mechanics of ancient 

empires. After all, the imperial project was a collective endeavor, where provin

cial lords, imperial representatives, and Indigenous populations had competing 

interests and intensions, and where power imbalances were actively negotiated, 

contested, and reshaped. As the Inka Empire expanded, conquering myriad 

political organizations and cultural traditions, it also transformed itself in the 

process. 

Acknowledgments 

This research was funded by the National Science Foundation, the Wenner 

Gren Foundation for Anthropological Research, and the National Geographic 

Society over the past years. I wish to thank those many colleagues and friends 

in the United States and Bolivia who made possible this research. I benefited 

enormously from the discussions in Santa Fe, which allowed me to think about 

things in different ways. 

Imperial Agendas at 

An empire is a grand world mad 

or political body can fully com 

Instead, a diverse range of impe 

tary leaders, priests, farmers, w, 

These agents contribute to a Ion 

tion, private enterprise, and agr 

massive entities that we know as 

entails that imperial participanti 

and remade the empire. For this 

will remain diverse and dynamic 

This chapter addresses the v. 

examining the people who mad 

Western Deserts (Figure 5.1). De: 

tive diversity because of the way 
Unlike other so-called natural bo

were once viewed as negative vc 

scholars have begun to explore th 

similar patterns within imperial 

identified changes in land use, irr 

portation animals as typical exem 

xv). While Liverani emphasized t 
paring imperial repertoires, the, 

closer look at the imperial agents 




